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MENTAL HEALTH POLICY

Here at BARDIC Construction, we want to support our colleagues’ wellbeing, and this
includes their mental health. We know that for some of us, talking about our mental health
can be uncomfortable. But with research suggesting that 1 in 4 of us will experience a mental
health issue every year and that 17% of us are living with a serious mental health concern —
it'’s time we started talking more about how we're feeling.

Just like physical health, we all have mental health. Sometimes we might experience mental
health concerns that last a few weeks or months, or we might have more serious issues that
are longer term. Our mental health may change over time, just like our physical health does.
The purposes of this Policy is to encourage you to talk about your mental health, to let you
know what we can do to support you, and to give you information of where you can go for
further help.

Our commitments

We're committed to taking all reasonable steps to make sure that we:
o listen to you if you tell us about your mental health concerns
o keep information about your mental health confidential

o support you if you're experiencing mental health issues, making reasonable
adjustments where needed

o treating you with respect, not making judgements or assumptions about you because
you've told us about a mental health issue

o help all our colleagues to be more aware about mental health

o treat any issues of bullying and harassment in relation to mental health issues
seriously — see our Anti-Bullying and Harassment Policy

Telling us

If you're living with a mental health issue, we know it can be a difficult step to tell people
about it. But we encourage you to talk to your manager, so they can give you the support
you need. You can mention it in your next one-to-one or ask to meet with them just to talk
about this. Whatever works for you.

Your manager won't judge you. They'll listen to you and talk to you about what they can do
to help. You might feel it's enough for them just to be aware of what you're experiencing. Or
they might need to make changes to your work or work environment to help. You can
discuss and agree what will happen next.

They may encourage you to go to your GP for support, if you haven't already. They might
also ask you if you're happy to be referred to occupational health. This is so we can get more
information about how your mental health issue is likely to affect you at work, and what
adjustments we can make to help.

If you tell your manager about your mental health concerns, they'll keep this confidential and
won't share this information unless you say it's okay — except if we've got serious concerns
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for your safety or that of others.

Making reasonable adjustments

There might be reasonable adjustments we can make at work to help you with your mental
health issue. These could be permanent changes, or just temporary ones to help while you
need it.

The reasonable adjustments we can make will depend on your circumstances, but the types
of changes that might help could be;

o having meetings with your manager more often

o agreeing that we'll tell you information face to face, so you can talk through how you
feel about it — or that we'll send information to you in an email first, so you've got
time to think through how you want to talk about it. Whatever helps in your situation
changing some of your duties

o providing a light box, or somewhere to work with more natural light — which could
help if you have Seasonal Affective Disorder (SAD)

o changing your start and finish times, or when you take your breaks. This might help
you avoid situations you know are going to be stressful for you

o agreeing for you to work somewhere else at times if you need to

If you think you might need a change to your working pattern to help you cope with your
mental health issue, talk to your manager about this.

Things to think about
Wellbeing Action Plan

Wellbeing Action Plans can be used to help you identify what keeps you well at work, what
causes you to become unwell and the support you'd like to receive to boost your wellbeing
or to support you through a recovery. Wellbeing Action Plans are a great way of helping
everyone manage their mental health - whether you've got a mental health issue or not.

By creating a Wellbeing Action Plan, you can plan in advance what works and doesn't work
for you in managing your wellbeing, what support you might need from your manager and
what you can do to support your own mental health. If you do then experience a mental
health concern, you've both got an idea of what might help.

There’s a template available to create your Wellbeing Action Plan. You can either do this on
your own and then share it with your manager or discuss it with them to put it together.
Either way, once you've shared this with your manager, they'll keep it confidential and won't
share it with anyone else. It's good to meet with your manager regularly to discuss your
Wellbeing Action Plan and how you feel things are going. You can use your usual one-to-
one, or just ask them if you want a catch-up.

If you need further support

If you feel that you are experiencing a mental health problem, we encourage you to talk to
your GP about it as soon as you can, so you can start accessing support.
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Other sources of support
MIND www.mind.org.uk 0300 123 3393
Remploy www.remploy.co.uk/mentalhealth 0300 456 8114

Samaritans - Offer emotional support 24 hours a day, in full confidence. www.samaritans.org
Call 116 123 - it's free.

Construction Industry Helpline App — 0345 605 1956

Construction Industr
Helpline App
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